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Our close community of volunteers are the heart of our charity, 
bringing their skills, determination and commitment to RE:ACT, to 
ensure we are able to support vulnerable communities in need, as 
soon as disaster strikes. 

We aim to make the RE:ACT volunteer experience meaningful and 
beneficial to all of our volunteers. It’s important to us that everyone 
gets back as much as they give, and that we provide people with 
the full support and care they need to be at their best. That starts 
with understanding the motivations and needs of our volunteers, 
and how they feel about their role and experience with the charity.

The RE:ACT Volunteer Engagement Survey is an opportunity for us 
to learn more about our volunteers and how we can improve. The 
survey aims to understand the impact of volunteering with RE:ACT, 
and learn more about the activities, training, communication and 
support we provide. 

This report provides a summary of the findings from our Volunteer 
Engagement Survey conducted in May 2021, based on 299 
respondents.
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WHO ARE OUR 
VOLUNTEERS?
This section looks at who our volunteers are, focusing on their main 
demographic groups. It also explores their length of service with 
the charity.

• 2/3 of volunteers identify as veteran or serving military. 
• The majority of RE:ACT volunteers are men. This bucks the trend in the UK charity 

sector; women are found to be more likely to take part in regular volunteering than 
men. 

• Across the surveyed respondents a greater proportion of women have a civilian 
background compared to men (33% vs 16%). 

• Over half of the volunteers have been involved with the charity for 1 year or less, 
reflecting the growth we’ve had over the last year.

• Of the volunteers who responded to the survey, majority are white British (93%). 
This is in line with the demographics of the UK Armed Forces, of which 66% of 
volunteers identify as military veteran or serving military.

79%
of RE:ACT 
volunteers are male

Of the volunteers who responded to this survey

93%
are white British

50%
are full time 
employed

54%
are located in the 
South of England

55%
have volunteered with us for 1 
year or less

17%
Civilian

13%
Emergency 
Services

3%
Serving 
Military

4%
NGO63%

Military Veteran

30 or under 5%

1%

31-40
41-50
51-60
61-70

70+

24%
41%

22%
8%

AGE RANGE

BACKGROUND

TRAINING OUR 
VOLUNTEERS
This section looks at the provision of training, and focuses on the 
satisfaction and involvement of the volunteers training experience 
at the charity. 

• 2/3 of respondents strongly agree or agree that they are satisfied with the training 
they’ve received from RE:ACT.

98%

93%

98%

94%

agree that they found it 
easy to enrol onto

agree that they found it 
easy to enrol onto

agree that it was relevant to 
their volunteer responsibilities

agree that it was relevant to 
their volunteer responsibilities

OVER 1 IN 3
of those who have not completed online 
Basic Training are aged 61 or above

ONLINE BASIC TRAINING

IN PERSON TRAINING

OF THESE

OF THESE

79%
of volunteers have completed 
online basic training

23%
of volunteers have completed 
in person training

93%
of volunteers who have not completed in 
person training are interested in doing so

OUR VOLUNTEERS TRAINING WHY VOLUNTEER EXPERIENCE BENEFITS COMMUNICATION LOOKING FORWARD
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WHY THEY 
VOLUNTEER
This section looks at what motivates people to volunteer with 
RE:ACT.

VOLUNTEER 
EXPERIENCE
This section looks at the volunteer journey, how people sign up and 
the experience of volunteer activities.

• The majority of volunteers (94%) agreed that signing up was a simple process, 
although younger volunteers were more likely to strongly agree; 73% of volunteers 
aged 30 and under vs 57% 51-60 year olds. 

• The majority of volunteers (92%) agree that they had enough information to decide 
whether to sign up for a specific task, however, only 48% said that they ‘strongly 
agree’. 

• Overall, volunteers were positive about the support they’ve received, with 91% 
feeling well supported to complete their volunteer activities.

• Some groups were more likely to feel supported than others. Long standing 
volunteers (2+ years) were more likely to feel supported compared to newer 
volunteers (0-6 months); 90% vs 73%. 

• 86% of volunteer agreed that they are satisfied with the variety of activities 
offered, however only 27% ‘strongly agree’. 

• Survey responders who have volunteered with RE:ACT for a longer period of time are 
nearly twice as likely to say that they’re satisfied with the activities offered (5+ years 
= 43%) compared to newer volunteers (1 – 6 months = 22%). 

• The majority of volunteers (96%) agreed that they would like to explore additional/ 
different volunteer activities, with 49% saying they ‘strongly agree’. 

• The majority of volunteers (97%) agree that they felt safe whilst volunteering with 
RE:ACT.

VOLUNTEERS WHO STRONGLY AGREE 
WITH THE MOTIVATIONS TO VOLUNTEER

• Wanting to support people in need is the most common motivator for volunteering. 
This is unsurprising as RE:ACT is a humanitarian aid charity helping those most in 
need. 

• As a whole, respondents did not cite opportunities to gain new skills as a particularly 
important motivation for joining as a volunteer. However, volunteers who are 
unemployed and seeking work are more motivated by this (53%) compared to 
those in full time work (38%). 

• The majority of veteran volunteers said that they strongly agree (39%) or agree 
(28%) that they volunteer to meet people of a similar background. 

• 90% of retired volunteers agree that they volunteer to use or develop their 
existing skills.

• The majority of volunteers strongly agree (65%) or agree (26%) that volunteering with 
RE:ACT fulfils their moral principles. 

• Wanting to meet new people who have similar interests is the least common 
motivator for volunteering.

80%

65%

48%

36.8%

36.8%

35%

30%

I wanted to support people in 
need

It fulfils my moral principles 

I wanted to use or develop my 
existing skills 

I wanted to use my free time 

I wanted to gain new skills 

I wanted to meet new people 
who have a similar background 

I wanted to meet new people 
who have similar interests 

94%
feel it was simple to join 
RE:ACT as a volunteer

OVER 2 IN 3
strongly agreed that they felt supported by 
other volunteers

97%

felt safe 
when 
volunteering

96%
would like to explore 
additional/different 
volunteer activities

86%
are satisfied with the 

variety of activities 
offered

92%
report that they receive 
enough information about 
volunteer tasks

91%
felt well supported by RE:ACT
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BENEFITS OF 
VOLUNTEERING
This section looks at the volunteer perceptions about the impacts of 
volunteering. It also focuses on how likely a volunteer is to continue 
volunteering with RE:ACT.

COMMUNICATING 
WITH OUR VOLUNTEERS
This section looks at the communications with volunteers, including 
the charities mission, safeguarding and policies. It also focuses on 
marketing communications from the charity.

• 87% of volunteers feel that their needs are understood by paid members of RE:ACT 
staff, with only 37% ‘strongly agreeing’. 

• 79% of volunteers are interested in paid opportunities. However, only 45% of 
volunteers strongly agreed that they were interested in receiving information about 
paid opportunities with RE:ACT’s commercial business. 

• 70% of volunteers are interested in actively fundraising for RE:ACT, however only 22% 
strongly agree. 

• Of those who strongly agree 67% were aged 30 years old and under, compared to 
7% who are aged between 61 and 70 years old.

• Many volunteers report positive benefits from their volunteering.
• Increased mental wellbeing was more commonly reported among 31- 40 year 

olds (83%) than older groups (68% of 61+). 
• The majority of volunteers feel that RE:ACT made a positive difference over the last 12 

months (97%), with 72% saying that they ‘strongly’ agree. 
• The majority of volunteers strongly agree (61%) or agree (25%) that they feel like they 

made a positive impact whilst volunteering with RE:ACT. 
• Overall, volunteers were happy with their volunteer experience at RE:ACT. 93% agree 

that their experience was excellent, with over ½ saying that they ‘strongly agree’. 
• 71% of long-standing volunteers (5+ years) strongly agree that their experience has 

been excellent, compared to 47% of new volunteers (0 – 6 months). 
• Nearly all volunteers (96%) plan to continue as a RE:ACT volunteer over the next 12 

months. 
• Volunteers who have been with the charity for longer are more likely to strongly 

agree that they plan to continue as a RE:ACT volunteer, compared to newer 
volunteers. (over 1 year = 86% vs less than 1 year = 61%).

96%

would 
recommend 
RE:ACT to a 
friend

93%

are confident 
in RE:ACT’s 
safeguarding 
procedures

88%
reported increased self 
confidence

92%
reported improved mental 
wellbeing

97%
feel RE:ACT made a 
positive difference

93%

feel their volunteer 
experience was excellent 96%

plan to continue 
with RE:ACT
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98%
know RE:ACT’s mission, 
values and purpose

93%
feel confident about how to 
make a complaint

87%
feel their needs are 
understood

89%
are happy with 
RE:ACT’s marketing 
communications

79%
are interested in paid 
opportunities

85%
feel RE:ACT’s marketing 
communications are 
useful

94%
feel they made a positive 
impact

OVER 2 IN 3
of volunteers are interested in fundraising for 
RE:ACT
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LOOKING 
FORWARD
This section looks to the future and how we can improve volunteers 
experience at RE:ACT.

• Increasing the number of volunteers taking part in in-person training is a key 
priority echoed in the responses. Due to easing of UK Covid-19 restrictions, our 
in-person training that takes place at RE:ACT HQ has resumed, allowing volunteers 
the opportunity to begin or continue their journey through the RE:ACT training 
programme. However, we know that not all volunteers will be able to take part in 
training over the next few months, so we will endeavour to increase the training 
opportunities throughout the year, allowing more volunteers the chance to take 
part in our in-person training.

• Volunteers cited that wanting to ‘use or develop their existing skills’ is a key motivator 
to volunteer at RE:ACT. To ensure that we make the best use of our volunteers’ skills 
and experience in the future, and to support them to achieve what they are motivated 
to do, it will be helpful to increase the information we collect from volunteers. 
We will look for opportunities to collect this information from both new and existing 
volunteers. 

• We will soon be going through a period of review around volunteer support, with the 
introduction of a Volunteer Support Manager. This new role within the charity will 
focus on volunteer welfare, and will ensure that we can deliver a more tailored and 
relevant volunteer programme for RE:ACT volunteers. It is important that we look 
and fully understand the needs of our volunteers.

• Using the feedback around the frequency, usefulness and relevance of marketing 
communications, we are looking to make improvements to see more efficient 
communications for our volunteers. Giving volunteers more control over email 
communications will ensure the information received is significant to their volunteer 
experience at RE:ACT. 
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Although the volunteer engagement survey period has closed for 
2021, we are always eager to get feedback from volunteers about 
their volunteering experience at RE:ACT. 

Should you wish to provide some feedback or report a volunteering 
related issues, please email the Volunteer Support Manager on

volunteersupport@re-act.org.uk

• The survey highlighted volunteers wish for the opportunity to explore additional/ 
different volunteer activities. We will be looking at returning to international operations, 
within the scope of Covid-19 travel limits, which will generate more volunteering 
opportunities for trained volunteers.

• We will focus on how we can appeal to a more diverse range of communities to 
build an inclusive volunteer programme at RE:ACT. We will look at increasing the 
accessibility of volunteering opportunities, in order to grow the quantity and range 
of people who are able to volunteer with the charity.

mailto:volunteersupport%40re-act.org.uk?subject=

